Understanding
The WIN Life Program

Defining the Need for Work-Life Benefits



What are work-life benefits?

Balancing the competing
demands of work, school and
family life can be a very
difficult

and frustrating task.

The WIN Team understands
this and has added a new
benefit that provides a little
extra support to manage life’s
frequent challenges.

Work-Life Services are...
« Confidential
- Available around-the-clock every day of the year
« Accessible by
- toll-free telephone
- on-line

Free to employees and their covered dependants

Work-Life Services include

 Consultation with a WIN Life professional

- Referral to local providers and national services
« Comprehensive resource library of materials

- Easy-to-use website



What are work-life benefits?

Our WIN Life Consultants are

experts in their field.

Each has received
specialized training to
provide you with the best
and most knowledgeable
service available.

Consultants are available
24/7 to help you find the
resources and services
you need for:

Child Care  Adoption

Education Wellness
Elder Care  Daily Living

Consultation

« Access to Work-Life experts for advice
and referral

- by Telephone
- by LiveConnects™ - web-based instant
messaging
- by Assisted Search - web-based intake
- Available in English and Spanish

Referrals

« Confirmed and matched to your unique needs.
Each provider is called to confirm services and
vacancies

« Detailed information on services offered and fees

- Delivered, on average, within 12 business hours -
6 business hours for emergency requests

- Delivered by email, fax, mail - your choice



WORKPLACE OPTIONS

Absenteeism & presenteeism create lower productivity

The cost to U.S. businesses due to lost productivity of working
caregivers is as much as $33.6 billion per year

Average cost of absenteeism rose to $660 per person per year in
2005, up from $610 in 2004

Each year, 80% of employers have employees who work shortened
workdays because their child care arrangements fall through

Retention & loyalty strategies need to vary according to
demographics

Greater workforce diversity, four generations working side by side,
non-traditional families, sandwich generation...have different needs



WORKPLACE OPTIONS

Recruitment/talent shortage

85% of recruiters have seen candidates reject a job offer because it wouldn't
include enough work-life balance

90% of recruiters say work-life balance considerations are more important
now than they were five years ago

Keeping employees engaged

Just 10% of employees believe their senior management treats their
employees as if they are their most important asset.

Companies with the highest percentage of engaged employees collectively
increased operating income by 19%. Earnings per share went up by 28%
year-over-year. Those with the lowest percentage of engaged employees
showed declines of 33% in operating income and 11% in earnings per share

Just 21% of employees worldwide told researchers they felt engaged.
Towers Perrin Talent Report 2007



85% of U.S. wage and salaried workers
have immediate, day-to-day family
responsibilities off the job

88% of college-educated and employed
adults report they find juggling work-life
and personal life difficult

46% of wage and salaried workers are
parents with children under the age of
18 who live with them at least half time

WORKPLACE OPTIONS
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WORKPLACE OPTIONS

Nearly one out of every four Americans —
over 45 million Americans - provided
or arranged care for a family member or
friend in the past year

Average distance between caregiver
and recipient is 450 miles

(MetLife Mature Market Institute 2004)

An increasing number of baby boomers
reach retirement age in record numbers
[and] more and more Americans are
faced with the challenge of caring for
older parents




Most commonly cited reasons for offering work-life programs:
Enhance recruitment efforts 73%
Raise morale 74%
Remain competitive 12%

Personal illness accounts for
only 35% of unscheduled absences,
the rest are due to:

Family issues 24%
Personal needs 18%
Stress 12%

Entitlement mentality 11%




Employers of choice:
98% of 100 Best companies offer elder
care resource and referral services.

Attract & Retain:
Companies on “100 Best” lists

receive nearly twice as many
unsolicited employment applications

have half the voluntary turnover rate
for all employees (13% vs. 26%)

rograms




The on-line service includes:
« 5,000+ content records

« 350 interpersonal and
workplace topics

- Self-search locators for:
child and elder care; public
and private schools; adoption;
volunteer opportunities

« Interactive wellness
assessments

- Streaming audio and video

« Self assessments and
personal plans

- 78 interactive on-line training
courses

« Monthly topical Webinars

« Access to Work-Life
Consultants

and much more



For more information on The WIN Life Program and wo
services, contact:

Rashelle Brooks
Workforce Development Coordinator
RHA Howell, Inc.
1007 Slater Road, Suite 120
Durham, NC 27703
Ph: 919.941-0530
Email: rbrooks@rhanet.org

rk-life



